

	Skip to content
			
			
		
		
						
				
											
									
											
									

			
					

								

																									
										
					
			
				
					Search
				
			

			
		
		
							
		             
				
							Products search

			
			


			


			
			
			

			
					

	




		

				

					
							
				
								

						
						
						
						$0.00
												
								
									0								
							

										
							

				
					

				

			

						

					
					

									

												

					

								

			

		
		
						
				
																		
										
				Vendors
	Shop
	Request Exam
	Testimonials
	Money Back Guarantee
	Contact Us
	FAQS
	My Account




		

									

																		

					

								

			

	
 

		
		
									
													
										
											
									

			
					

									

																									
										
						
				
					Main Menu
					
											
									
			

					

									

											

						

	

	

		
			
		
					
				
				



Live Chat



				
			

				

				
				
					
			
					
			


	
	
		
	




	
		Home / Scrum / Scrum Certification / SAFe-AgilistSAFe-Agilist

	
		Rated 5.00 out of 5 based on 2 customer ratings
		2 reviews	


$49.00


	
	
		
		
		SAFe-Agilist quantity
	
	


		Add to cart

		Demo	


	


	Total Questions: 45
Last Updated: 18/12/2023
Exam Name: SAFe Agilist - Leading SAFe (SA)(5.1.1)

	
	Categories: Scrum, Scrum Certification
	
	


	


	
	
			
					
						Description					
				
	
					
						Reviews (2)					
				
	
					
						Q & A					
				


					
				

Everything You Need to Know About Certified SAFe-Agilist Exam

If you’re a professional in the field of Agile software development, you may have heard of the Certified SAFe Agilist Scrum certification. This certification is designed to help Agile practitioners to deepen their knowledge of the Scaled Agile Framework (SAFe) and become an expert in implementing SAFe methodologies in their organizations. In this article, we’ll provide you with everything you need to know about the Certified SAFe-Agilist Exam.

 

What is the Certified SAFe-Agilist Exam?

The Certified SAFe Agilist Exam is a certification exam that tests your knowledge of the Scaled Agile Framework (SAFe) and your ability to apply SAFe methodologies to real-world scenarios. The exam is conducted by Scaled Agile, the organization that developed and maintains the SAFe framework. The Certified SAFe-Agilist Exam is a multiple-choice, web-based exam that consists of 45 questions. You’ll have 90 minutes to complete the exam, and you’ll need to answer at least 34 questions correctly to pass. This Scrum exam is available in multiple languages, including English, Japanese, Chinese, and Spanish.

Preparing for the Certified SAFe Agilist Exam

To prepare for the Certified SAFe Agilist Exam, you’ll need to have a solid understanding of the Scaled Agile Framework (SAFe) and its methodologies. Scaled Agile recommends that you take a SAFe Agilist (SA) course, which is a two-day training program that covers the key elements of SAFe and provides practical guidance for implementing SAFe in your organization.

In addition to the SAFe-Agilist course, you can also use study materials such as the SAFe-Agilist study guide, practice exams, and online resources such as the SAFe Community Platform to help you prepare for the exam. It’s also a good idea to gain practical experience working with SAFe methodologies, as this will help you to apply your knowledge to real-world scenarios.

 

Taking the Certified SAFe Agilist Exam

To take the SAFe-Agilist Exam, you’ll need to purchase an exam voucher from the Scaled Agile website. Once you’ve purchased your voucher, you’ll receive instructions on how to access the exam and schedule your exam session. The exam is web-based, so you can take it from any location with an internet connection. During the exam, you’ll have access to a calculator and a virtual notepad, which you can use to take notes. You’ll need to answer 34 out of 45 questions correctly to pass the exam. If you pass the exam, you’ll receive a digital certificate and a badge that you can use to showcase your certification on your LinkedIn profile, resume, or website.

Course Content for Certified SAFe-Agilist Exam

Course Description

This course is designed for individuals who are interested in learning about the Scaled Agile Framework (SAFe) and are preparing to take the SAFe-Agilist Certification Exam. The course will provide a comprehensive understanding of the SAFe methodology, principles, and practices. Participants will learn how to apply the SAFe framework to lead agile transformations in their organizations and improve their agility.

 

Course Objectives

On completing this Certsgrade course, participants will be able to:

	Understand the SAFe methodology and its key components.
	Explain the roles and responsibilities of SAFe Agilist, Product Owner, Scrum Master, and other key roles in the SAFe framework.
	Understand the principles of Lean-Agile and how they are applied in SAFe.
	Learn how to plan and execute a successful SAFe implementation.
	Understand the concepts of Value Stream Mapping and how to apply it to identify and eliminate waste in the development process.
	Understand how to build high-performing Agile teams.
	Understand the Continuous Delivery Pipeline and how to improve the flow of value through it.
	Understand the SAFe Release Train and how to plan and execute a successful Release Train.
	Understand how to measure and improve the performance of the SAFe implementation.


 

Course Outline

Module 1: Introduction to SAFe

	Overview of SAFe methodology and its benefits
	Key components of SAFe
	SAFe Core Values
	SAFe Principles
	SAFe Practices


Module 2: Lean-Agile Mindset

	The Lean-Agile mindset and its principles
	Agile Manifesto and its principles
	Agile values and principles


Module 3: Agile Teams

	Agile teams and their roles and responsibilities
	Scrum framework
	Kanban framework
	XP framework
	Agile team practices


Module 4: Planning and Executing a SAFe Implementation

	SAFe Implementation Roadmap
	Identifying Value Streams and ARTs
	Planning and Executing PI Planning
	Building the Vision and Backlog
	Roadmap and Milestone planning


Module 5: Value Stream Mapping

	Value Stream Mapping principles and practices
	Identifying value streams and mapping them
	Identifying and eliminating waste
	Improving the flow of value


Module 6: SAFe Release Train

	Understanding the SAFe Release Train
	Planning and executing a successful Release Train
	Measuring and improving the performance of the Release Train


Module 7: Continuous Delivery Pipeline

	Continuous Delivery Pipeline principles and practices
	Building and testing at scale
	DevOps and Release on Demand


Module 8: SAFe Leadership

	Leading and sustaining a Lean-Agile transformation
	SAFe Leadership principles and practices
	Creating a Lean-Agile culture


Module 9: SAFe Certification Exam Preparation

	Understanding the SAFe Agilist Certification Exam
	Preparing for the exam
	Exam tips and strategies


Benefits of becoming a Certified SAFe Agilist

Becoming a Certified SAFe Agilist can provide numerous benefits for Agile practitioners. For one, it demonstrates your commitment to continuous learning and professional development, which can be an asset in your career. It can also help you to stand out in a competitive job market, as many organizations prefer to work with professionals who have SAFe Agilist certification.

In addition to the career benefits, becoming a Certified SAFe-Agilist can also help you to deepen your knowledge of the Scaled Agile Framework (SAFe) and its methodologies. This can help you to implement SAFe more effectively in your organization and achieve better results with Agile software development.

 

Conclusion

The Certified SAFe-Agilist Exam is a valuable certification for Agile practitioners who want to deepen their knowledge of the Scaled Agile Framework (SAFe) and become an expert in implementing SAFe methodologies. By preparing for and passing the exam, you can demonstrate your commitment to professional development and gain numerous job opportunities at professional level in the Information Tech. industry. In conclusion, this IT course provides a comprehensive overview of the latest technologies and industry best practices. We hope you found it useful. Keep learning and growing! Connect with us on:

 

Pinterest

Facebook

Twitter

YouTube
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